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	Programmes reviewed
Chemical Engineering, BEng/MEng 
Chemical Engineering with Environmental Protection, BEng

Chemical Engineering with Management, MEng

Process Technology, BSc

Advanced Process Engineering, MSc
Pharmaceutical Engineering, MSc

Advanced Chemical Engineering with IT and Management, MSc
	Actions

	Issues raised by last APR 

· The Process Engineering BSc has now been withdrawn from UCAS
· Amend LUSI progression data to include transfers from MEng to BEng as passes.  ---This has not been done for the 2008-09 data but the presentation of the data for 2009-10 will be changed.
· The department reported that changes made by LSU to the procedures for electing departmental chairs and reps meant that the departmental committee was not in place until late in the term and this adversely impacted on the SSLC.  --- Timing of elections is a continual issue and has been raised again by the students at the Staff-Student Committee.
· Students again complained about having to move between lectures between the centre and west sites too frequently.  This was not reported as a major issue in 2008-09 but the problem is still there and there was some student comment about overcrowding in lecture theatres. 
· Students have raised the issue that some of the calculators on the approved lists for examinations are not available in the shops due to model changes.    A revised list of calculators was approved by PQT in January 2010.  Students will not be prevented from using calculators they own that were previously on the approved list.
· Whilst the new LEARN is regarded as good for getting new users engaged members of staff who use it for more advanced activity are finding frustrations when compared to the old version.  ---This has now been discussed with the faculty e-learning officer, who could appreciate the difficulties.
· There are concerns over staff workload.  --- new staff have been appointed which has alleviated the issue although the growth in student numbers does raise concerns over workloads.

· The Doctoral Training Centre is now running and has 10 Research Students.  Students receive some taught material ‘general and specialist skills training’.  No formal module specifications exist for these ‘taught elements’ and they are outside all of the university’s teaching quality assurance processes including APR.  ----The issue about the variations in which the taught element within the DTC programmes in the university has been discussed at both PQT and LTC.  Proposals to ensure better coordination at the bidding stage for DTC have been developed.  Further meetings on the departments ‘training’ modules are to take place.  It is noted that the department requested the equivalent of ‘module specs’ for the taught element of  the DTC and provided feedback to the Director.
	

	Admissions
· Home /EU undergraduate applications (29% increase in two years)  and intake continued to rise in 2008-9 and intake quality again rose, 336 points average on the MEng .  There has been a shift towards MEng from BEng.  
· Applications for 2010 entry are down.  The department has raised the entry offer for the MEng to AAB in line with faculty strategy and this is likely to have had an impact on applications.
· Intake to MSc programmes is similar to last year  The Pharmaceutical Engineering programme is still not recruiting well, only 3 students registered for 2009-10,.  This programme will be discontinued after 2009-10.
· The department asked that decisions on fees, scholarships, English language requirements, etc should be made before the October prior to the year of entry.  The department stated that a late decision on the English language requirement forced them to delay PGT offers
	Refer to the Student Recruitment Team

	Progression
Progression rates are generally good at both UG and PG levels
	

	Attainment

Attainment of awards at both UG and PG level are good.  
	

	Destinations

Employment rates for graduates were down for 2008 graduates with 14% saying they were unemployed compared with 5% the year before.  The number of respondents to the survey was lower than before.
The department had a similar number of sandwich placements in 2008 as the previous year but because numbers had increased it was a smaller percentage of the cohort.
	

	Student feedback – module feedback

The department takes appropriate action on any module which returns scores of less than 3.0 with the module leader.  The department provided a detailed action plan for the small number of modules where the feedback was an issue.  Overall feedback is very good.
	

	Student feedback – NSS

The department’s scores have risen but the ranking in the subject group (16 institutions) has fallen 3 places based on overall averages. The department has benchmarked its results against the sector and noted the volatility from year to year.  Imperial College was 1st based on Q22 in 2008 but fell to 11th in 2009.

The lowest ranking was Q9 (9/16) on feedback although they were 3rd for the other two feedback questions 7 & 8. The department has a system where all work is returned to students through a designated office where it is checked to ensure that there is some feedback on it.  If adequate feedback is missing then the work is returned to the marker. The cover sheet on returned coursework has been changed to from ‘tutors comments’ to ‘tutors feedback’ and a section ‘3 things to note for next time’ has been added.  The HoD is aware that problems of adequate feedback is confined to a few staff and although it is difficult to find a solution to this problem the HoD and Director of Studies are continuing in their attempts to tackle the issue.

	

	Staff Student Liaison Committee (SSLC)
Detailed minutes of the three SSLC meeting clearly identified what actions had been taken to any issues raised.  No major problems were reported. 
	

	External Examiners [Accreditation] – Reports and Departmental responses

The department did not have a professional accreditation visit in 2008-09.
The External Examiner (UG) was impressed by the high standards of the programmes and the organisation of the course and the professionalism of those responsible for running it.  He met with a small number of students informally who spoke highly of their experience on the programmes.   He found examples of very good detailed feedback to students on coursework using a proforma and a small number where there was very limited feedback

The external also praised the PGT programmes as being of high standard and well run.  He made a number of suggestions for minor improvements all of which have been considered and some adopted by the department.  He did raise a concern of a low mark average for a module delivered by another department.
	Department has put in place to ensure that all coursework feedback uses a proforma.  

	Other
· The department is concerned that there is no opportunity for them to provide a report in response to a student appeal under Regulation IX prior to the appeal being considered by the Dean.  This unnecessarily lengthens the process.
· The department is seeking formal guidance on how much supervision they should give to PGT students resiting their Dissertation without tuition.  The currently give up to two pages of written feedback on a failed project but feel that this is arbitrary.

Other issues covered at the meeting

A  Assessment Practice on UG Projects and Dissertations

Caroline Smith had reviewed UG project/dissertation modules and her report was discussed. Main points emerging were:

1) ILOs should be reviewed to ensure they are clear and that they can be easily tracked through to the assessment criteria of projects.

2) ensure that all ILOs are represented within the assessment criteria 

3) Supervisors should be encouraged to discuss assessment criteria with students as the project progresses.
B  Do personal Tutors see their tutees for curriculum activity & use of Co-Tutor

Staff are encouraged to help their personal tutees with the Maths and they assess presentations based on a first year lab practical.  All staff are encouraged to use Co-Tutor and usage is monitored.
C  Use of Learn
All staff are required to have a minimum presence.  Some make more extensive use of Learn.
D Central Processing of applications

The department would rather process both UG and PGT applications themselves and forward their recommendations to central admin.  
E Discretion at Programme Boards

The department uses condonement sparingly and never twice for the same student.  They want to retain discretion at exam boards and would also like to see some discretion at PGT exam Boards.
F  Induction for returning students

The department has a welcome back web page and emails all students.  It is planning to enhance provision here for the 2010/11 intake.
	Refer to PQT
Director of UG Studies/QEO



